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3 Foreword 
Welcome to the Economy & Communities Directorate Plan 2016/19 

Economy and Communities is an ambitious and exciting directorate which inspires, 
supports and works together with businesses, people and places to make North 
Ayrshire “the Place to Be.”  

The directorate supports the delivery of the SOA priority ‘A Working North Ayrshire’ 
and contributes to the delivery of the SOA priorities ‘A Healthier North Ayrshire’ and 
‘A Safe and Secure North Ayrshire’ through aspects of its work. 

Importantly, Economy and Communities recognises and shares the Community 
Planning Partnership’s overarching themes, which shape how we go about our 
business. Early intervention and prevention, building community capacity and 
reducing inequalities are at the heart of everything we do. 

The directorate leads on the delivery of two of the Council’s strategic priorities: 

■ Growing our economy, increasing employment and regenerating towns; and 
■ Working together to develop strong communities. 

 
The directorate makes a major contribution to the delivery of two further priorities: 

■ Ensuring people have the right skills for learning, life and work; and  
■ Supporting all of our people to stay safe, healthy and active. 

 
The directorate contributes, through aspects of its work, to the delivery of the final 
Council strategic priority: 

 
■ Protecting and enhancing the environment for future generations. 

 
Economy and Communities therefore plays a significant role within North Ayrshire, 
both in creating the environment for and enabling economic and community activity. 
This includes creating places where our residents want to live, and where tourists 
want to visit. Working in partnership with our communities at a local level, this has 
the potential to be a powerful dynamic. In the months ahead we will be introducing 
new models of service delivery provide the best support for tourism, regeneration, 
business support, culture and leisure. 

The economic climate remains challenging; however, we are working with our 
partnerships to secure significant new developments to help North Ayrshire become 
a place where businesses want to locate. 
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Our key focus is on developing the Ayrshire Growth Deal with East and South 
Ayrshire Councils to attract significant public and private sector investment.  We are 
working with the Economic Development and Regeneration Board on implementing 
our Economic Strategy and Team North Ayrshire’s partnership approach so that we 
are offering the best business support. We are passionate about inclusive growth, 
where everyone benefits significantly from economic growth, through our work 
developing employability skills, building employability hub partnerships and 
supporting social enterprises. 

Excellent progress is being made in our partnership working with communities and 
this can be seen in the CPP and Cabinet support for our leadership in establishing 
Locality Partnerships. We are inspired by our first participatory budgeting and excited 
about the further roll-out of this so that our communities are fully involved in local 
decision making about investing in community futures. They now have opportunities 
to be equal partners in identifying local priorities. We are moving forward in our plans 
is to co-producing strategies and services to address local needs.  

Finally we are working hard with the tourism sector to identify the best way to 
promote North Ayrshire as The Place to Be. We are building a sustainable new 
tourism approach through our action plan promoting our maritime, coastline, leisure 
and heritage which have the potential to be developed into world class opportunities 
for the benefit of residents and visitors. 

We’re excited by the progress we’ve making on key priorities and very much looking 
forward to working with our partners in business, communities and across the 
Council to deliver these. 

 

 

 

 

 
 
 
Karen Yeomans  
Executive Director 
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3.1 Key drivers for our services  
 
There are a number of factors and legislation which directly influence the work 
carried out by the directorate on a day to day basis. The strategic drivers which 
influence the work of the directorate are wide ranging but in the main relate to 
tackling our significant issues of unemployment and inequality through a range of 
measures- see Section 7 for further details. The Community Empowerment Act 
(Scotland) 2015, has significant implications for the governance and operation of 
CPPs and the role played in local government by communities. 

The uncertainty in relation to the national economy and how this will affect North 
Ayrshire has an impact in terms of resourcing and statutory income generation 
mainly relating to the construction industry. The poor economy also encourages an 
influx of less expensive, sub-standard goods and services which has an impact on 
the council’s trading standards service in relation capacity and resources. 

The following legislation is likely to have an impact on service delivery: 

 
■ Scotland Bill 
■ Government Economic Strategy  
■ European Youth Strategy 2014-20 
■ Scottish Government Regeneration Strategy 2015  
■ European Union Financial Compliance Framework 2017   
■ Local Government (Scotland) Act 2003  
■ Community Empowerment (Scotland) Bill  Act 2015 
■ Children and Young People’s Bill 2014 
■ Land Reform (Scotland) Act 2003 
■ CLD Regulations 2013 
■ National Youth Work Strategy 2014-19 
■ Statement of Ambition for Adult Learning 2014-2019 
■ Active Scotland Outcomes and sportscotland Corporate Plan 2015-2019 
■ Curriculum for Excellence Implementation Plan  
■ The National Gaelic Language Plan 2012-17 
■ Invest in Youth 2015 
■ Developing Scotland Young Workforce 



 

Economy and Communities Directorate 
To be the best at what we do in Scotland 

Strategic Outcomes 2016-19 

Healthy, Working Communities 

Support 4000 jobless people with 
opportunities, training, education and 

support towards work.  

Vibrant Places 

North Ayrshire is the place for families to 
live, visitors to enjoy and business to 

invest.  

  

Growing Business  

Support new and growing business to 
create 1000 new jobs by April 2019 

Service Priorities 2016-2019 

Ayrshire Growth 
Deal 

 
• Governance 
• Business Case 
• Projects:  

- Life sciences 
- Coastal 

Corridor 
- Connecting 

communities 
for growth 

Locality Planning 
 

• Developing & 
Supporting Locality 
Partnerships 

• Community 
Engagement & 
Participation 

• Building 
Community 
Capacity & 
Leadership 

• Healthy & Engaged 
Communities 

Inclusive Growth  

• Diagnostic Tool 
• 250 Council 

Apprentices 
• Social Economy 

Development 
• Employability Hub 

roll out 
• Employability 

Service support 
• Co-hub 

development as 
part of AGD 

  

Service 
Transformation 

 
• Tourism 

development 
• Team North 

Ayrshire 
• Cultural,  leisure 

and sports 
development 

• Regeneration 
(post URC) 

• Childcare 
information 

  

Best in Class – the 
2020 challenge  

• Benchmarking 
results 

• National 
indicators 

• Awards 
  

  

  

Essential 
Ingredients 

 
• Staffing 
• Leadership 
• Financial 

Management 
• Customer 

Consultation 
• Stakeholder 

Engagement 
• Communication 
• External Funding 
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Economy and Communities Directorate Plan 2016-19 
Theme PI Action 

A
yr

sh
ire

 
G

ro
w

th
 D

ea
l ■ Progress against actions ■ Submission of Ayrshire Growth Deal prospectus 

■ Submission of Ayrshire Growth Deal outline business case 
■ Development of Ayrshire Growth Deal projects 
■ Enable the provision of commercial development within strategic 

investment sites that will provide the right support for inward 
investment, business expansion and inclusive growth 

Lo
ca

lit
y 

Pl
an

ni
ng

 

■ The number of local and neighbourhood plans agreed 
by communities 

■ The number of community management and ownership 
initiatives 

■ The number of people who are accessing the 
opportunities and support they need in their local area 

■ Implement our locality planning approach, to ensure that communities 
are involved in decision making, by establishing 6 Locality Partnerships  

■ Develop 6 Locality Plans 
■ Introduce Participatory Budgeting 
■ Review and support Community Councils 
■ Support and develop community capacity, empowerment and 

leadership, including work with young people, citizenship, participation 
and enterprise 

■ Continue to implement our Young People’s Citizenship and 
Participation Strategy 

■ Develop a process for establishing participation requests 
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In
cl

us
iv

e 
G

ro
w

th
 

■ Unemployed people participating in council 
funded/operated employability programmes 

■ Number of Economic Growth clients entering 
employment through Economic Growth sponsored 
initiatives 

■ Number of unemployed people registered with 
employability hubs 

■ Number of modern apprentices on North Ayrshire 
Council programmes at 31 March 

■ The number of participants accessing learning 
opportunities whose confidence, knowledge and 
skills has improved as a result 
 

■ Work with Scottish Government to create and pilot a diagnostic tool 
to assist in developing our approach to inclusive growth 

■ Working closely with communities and making better use of 
evidence to identify the most vulnerable and to put in place 
mechanisms and development opportunities to reduce the impact 
of welfare reform and poverty 

■ Implement and manage the skills pipeline (£5M ESF project) 
■ Roll out network of employability hubs and integrate into pipeline 
■ Implement recommendations of Modern Apprentice review and 

meet annual target for new starts 
■ Submit funding application and, if successful, implement financial 

inclusion strategy 
■ Produce new North Ayrshire socio-economic briefing 
■ Develop placemaking approach 
■ Launch and implementation of new social enterprise strategy and 

action plan 

Se
rv

ic
e 

Tr
an

sf
or

m
at

io
n 

■ Tourism bed nights within North Ayrshire have 
increased 

■ Tourism visitor numbers 
■ Number of jobs created by business in North 

Ayrshire supported by Business Support and 
Development 

■ Number of businesses actively account managed 
by Business Support and Development 

■ Number of businesses receiving support from 
Business Support and Development 

■ Number of volunteers who are active in Community 
and Culture and Third Sector Interface activities 

■ Sqm of business space created 
■ Hectares of vacant/derelict land developed 
■ Number of jobs forecast through secured 

investment 
■ Value of investment secured for North Ayrshire 

■ Relaunch the North Ayrshire and collaborative pan-Ayrshire 
tourism approach  

■ Revolutionise business support through Team North Ayrshire 
■ Integrate cultural, leisure and sports development within arms-

length organisation 
■ Reshape the North Ayrshire regeneration approach and structure 

(post URC) 
■ Develop structures for management and ownership of URC 

acquired assets 
■ Delivery of a URC legacy plan 
■ Transition Children and Families outreach service into information 

and advice service 
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B
es

t i
n 

C
la

ss
 

■ LGBF Cost per visit and Customer Satisfaction 
Levels (Libraries, Museums & Galleries, Parks & 
Open Spaces, Trading Standards & Environmental 
Health, Leisure Services, Economic Growth) 
Please see section 6.1 

■ External recognition and awards  
■ Number of community groups accessing support 

and guidance provided by Connected Communities 
■ Number of adults accessing adult learning 

opportunities provided by Connected Communities 
■ Number of participants accessing Connected 

Communities youth programmes - Youth work 
■ % of Customers Satisfied with Planning Services 
■ Town centre footfall 

■ Achieving our 2020 Challenge: Meeting customer expectations by 
delivering excellent and innovative services in challenging times 

■ Nurture and support arts, sports, cultural and heritage opportunities 
to increase civic pride 

■ Promote healthy and active lifestyles to increase health and well-
being and to develop participation in sport 

■ Delivery of e-Buildings Standards in conjunction with Scottish 
Government 

■ Maintain performance in the decision times on planning 
applications 

Es
se

nt
ia

l 
In

gr
ed

ie
nt

s 

■ Sickness absence days per employee (E&C) per 
FTE 

■ Employee engagement level (E&C) 
■ Leverage of External funding 

■ Improving our Employee Engagement                          
■ Develop and action plan of projects across the Directorate resulting 

from the Lean Six Sigma training 
■ Develop and implement the external funding strategy 
■ Develop suite of customer satisfaction and stakeholder perception 

measures 
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4 What we do 
The directorate provides a wide range of services through 9 integrated delivery areas 
led by Caitriona McAuley – Head of Economic Growth and Audrey Sutton – Head of 
Connected Communities, designed to deliver increased benefits to our customers 
through increased synergy and impact among these services. 

 

4.1 Economic Growth 
This service falls within the service delivery area of Caitriona McAuley – Head of 
Economic Growth. 

Manager: Matthew Strachan 
Business Development & Support 

Number of Staff:  13 
Location: Cunninghame House 
  
Manager: Alasdair Laurenson 

Regeneration 
Number of Staff: 13 
Location: Cunninghame House 
  
Manager: James Miller 

Planning Services 
Number of Staff:  16 
Location: Cunninghame House 
  
Manager: Scott McKenzie 

Protective Services 
Number of Staff: 36 
Location: Cunninghame House 
  
Manager: Greig Robson 

Employability & Skills 
Number of Staff:  17 
Location: Cunninghame House 

 

4.1.1 Purpose 
The Business Development Team is responsible for: designing a Business Support 
Offering for North Ayrshire (Team North Ayrshire);  providing tailored support to 
business and inward investors; implementing the business focused 
recommendations from the ED&R Board; delivering the Business Gateway service, 
including leading on  strategic relationships with all other Team North Ayrshire 
partners; developing strategy for key sectors within North and developing support for 
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Social and Community Enterprises in conjunction with Connected Communities; the 
promotion of North Ayrshire as "the Place to Be" by marketing key assets nationally 
and internationally through the delivery of our International strategy. 

The Regeneration Team is responsible for: leading the Ayrshire Growth Deal within 
NAC; developing and regenerating the economy and communities of North Ayrshire 
by creating the conditions for new investment and employment; the promotion of 
physical regeneration projects; the promotion of our town centres; the development 
and implementation of area based regeneration plans in partnership with our 
communities; and, securing external funding. The team also are responsible for 
Active Travel and Transport Strategy.  

The Planning Service is responsible for: statutory and informal advice and guidance 
on sustainable economic development and land use; the protection and 
enhancement of the natural and built environment, through the implementation and 
enforcement of the Planning Acts and associated legislation. The Service is also 
responsible for the production of the North Ayrshire Local Development Plan, Digital 
Strategy and Connectivity. 

Protective Services is responsible for Building Standards (health, safety, welfare and 
convenience in and around buildings and structures; energy efficiency; enforcement 
in relation to dangerous buildings and the Council’s Corporate Land and Property 
Gazetteer); Environmental Health (food safety, health & safety, pollution control, 
public health, port health and pest/dog control); and Trading Standards (legal 
compliance amongst businesses for the goods and service they provide, along with 
animal welfare standards). 

Employability and Skills provides advice, guidance and support to individuals to gain 
and retain employment and to support the business team to achieve their purpose of 
meeting business skills’ needs. The Employability Team also manage the Council’s 
Modern Apprenticeship programme, the development of a network of Employability 
Hubs, the Employability Skills Pipeline, the provision of socio-economic reports and 
leading the Council response on Welfare Reform. 

4.1.2 Activities 
The main activities of the service in 2016/17 will be: 

Business Development & Support 

■ Team North Ayrshire Account Management 
■ International Strategy 
■ Innovation 
■ Early Stage Growth 
■ Social Enterprise Development  
■ Delivery of Business Gateway in North Ayrshire 
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Regeneration 

■ Ayrshire Growth Deal 
■ Irvine Bay URC wind-up 
■ Joint Place/E&C investment and regeneration programme 
■ Developing new models for regeneration 
■ Implement transport and Active Travel projects as set out in relevant 

strategies  
■ Expenditure of Vacant and Derelict Land Funding  

 

Planning Services 

■ Continue to support the implementation of the Local Development Plan and 
other regeneration activities through the determination of planning 
applications and continue to be to be a top performing planning authority 
within Scotland; 

■ Protect the local built and natural environment through the investigation of 
potential breaches of planning control; 

■ Process all application as timeously as possible to maintain 1st place ranking 
Planning Service. 

■ Undertake evidence gathering for LDP and preparation of main issues report. 

 
 
Protective Services 

■ Determination of Building Warrant applications and Completion Certificates 
and associated site verification inspections; 

■ Food Safety, Health & Safety and Public Health and other such inspections 
and enforcement; 

■ Provide advice and enforcement to businesses and suppliers in relation to 
legal compliance in a variety of sectors. 

 
 
Employability and Skills 

■ Employability Hubs 
■ Removing barriers to employment through contracted provision 
■ EU/Big Lottery/ Scottish Government Financial Skills programme 
■ Welfare Reform support 
■ Modern Apprentices 
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4.1.3 Key Partners 
 
The service actively works with our partners to plan, design and deliver improved 
services for our customers.  Our key partners are:  

We are working with To deliver Timescale 

 Business Development & Support 

Team North Ayrshire 
Partners Best in Class Support Offer Ongoing 

 Regeneration   

Caledonian Maritime 
Assets Ltd. Brodick Harbour Redevelopment 2016 

Field Studies Council Millport Field Centre Ongoing 

Working for Irvine 
Together 

Irvine Vision Ongoing 

Irvine Bay Regeneration 
Company 

Irvine Enterprise Area; town centres Ongoing 

Scottish Government Ayrshire Growth Deal Ongoing 

Scottish Enterprise Irvine Enterprise Area Ongoing 

South Ayrshire Council Ayrshire Growth Deal Ongoing 

East Ayrshire Council Ayrshire Growth Deal Ongoing 

Highlands and Islands 
Enterprise 

Brodick Harbour Redevelopment 2016 

West of Scotland 
European Forum ESIF Operational Programmes Ongoing 

Nuclear Decommissioning 
Authority 

Millport Field Centre, Youth Employment 
Scheme. Ongoing 

Coastal Communities 
Fund 

Millport Field Centre, Brodick Harbour 
Redevelopment, Marine Leisure project. 2016 

Persimmon Homes Montgomerie Park Ongoing 

Strathclyde Partnership for Improving the availability, quality  and Ongoing 
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Transport uptake of public transport 

North Ayrshire Outdoor 
Access Forum 

Improved opportunities for and the 
promotion of outdoor access and active 
travel 

2015 – 
2018 

 Planning Services 

Development Industry 
New development projects across the 
housing, commercial, tourism, energy 
and leisure sectors 

Ongoing 

Business and Commerce 

An ‘Open for Business’ culture through 
advice and positive support for new 
development that provides employment 
and encourages sustainable economic 
growth within North Ayrshire. 

Ongoing 

Heads of Planning 
Scotland and Royal Town 
Planning Institute 

An efficient and consistent approach to 
the application of Planning Services in 
Scotland. 

Ongoing 

Statutory and other 
Regulatory bodies e.g. 
SNH, SEPA, Historic 
Scotland, Transport 
Scotland, Scottish Water 

A service that helps meet, improve and 
deliver the provision of services provided 
by regulatory bodies in order to protect 
the natural and built environment. 

Ongoing 

Scottish Government and 
their partner agencies 

A robust regulatory framework that is fit 
for purpose and meets the needs of our 
communities. 

Ongoing 

North Ayrshire Council 
internal Services and their 
partners 

A robust regulatory framework that is fit 
for purpose and meets the needs of our 
communities. 

Ongoing 

Communities within North 
Ayrshire 

An open and fair regulatory framework 
that supports the implementation of the 
Local Development Plan and encourage 
development that supports the needs of 
communities 

Ongoing 

Irvine Bay Regeneration 
Company 

Support the development of sustainable 
economic growth within the Irvine Bay 
area and specifically the Irvine Enterprise 
Area. 

Ongoing 
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NHS Ayrshire & Arran Support the development of the land and 
property assets Ongoing 

 Protective Services 

Civil Contingencies 
Planning Liaison Group 

A comprehensive range of proactive and 
reactive plans to cover all anticipated 
events 

Ongoing  

Local Authority Building 
Standards Scotland and 
the South West Scotland 
Building Standards 
Consortium 

A predictable, consistent approach to the 
application of Building Standards in 
Scotland 

Ongoing 

NHS Ayrshire and Arran All aspects of public health in relation to 
the Joint Health Protection Plan Ongoing 

Scottish Government and 
their partner agencies e.g. 
BSD, FSA, HSE; SEPA 
Food Standards Scotland 

A robust regulatory framework across all 
of the service areas Ongoing 

NACAS Effective intelligence in relation to all 
areas of business and compliance Ongoing 

SCOTSS & SOCOEHS 

 

Co-ordinate the enforcement activities 
and share good working practices within 
Trading Standards and Environmental 
Health Services respectively 

Ongoing 

Business and Commerce 
Advice and where required positive 
intervention for regulatory compliance 
and to enable a right first time approach 

Ongoing 

 Employability and Skills 

Ayrshire College  Employability Hubs, Skills Pipeline Ongoing 

North Ayrshire Council 
internal Services and their 
partners 

Employability Hubs, Skills Pipeline Ongoing 

Scottish Government and 
their partner agencies Welfare Reform, Modern Apprenticeships Ongoing 

DWP Welfare Reform, Employability Hub, Skills Ongoing 
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Pipeline 
Third Sector and 
employability skills 
providers 

Employability Hubs, Skills Pipeline Ongoing 

  

4.1.4 Strategies 
The directorate has a range of strategies that set out what we want to achieve for a 
particular priority, outcome or targeted group within a planning period (3 years) 
including what we will do with our partner services and agencies to deliver those 
outcomes.  The following Services have responsibility for the development and 
implementation of the following strategies: 

Strategy 
Name Key Strategy Outcomes Start Date End Date Review 

Date 
 Business Development & Support 

International 
Strategy 

Active FDI Location with 
top position within 
Scotland  

2014/15 2018 Annual 

Greater Glasgow’s back 
office  and life sciences 
hub  

2014/15 2020 Annual 

Increased export activity 2014/15 2018/19 Annual 

Innovation 
Strategy 

To increase innovation 
and R&D activity within 
business base 

2015 Ongoing Annual 

ED&R 
Strategy 

Refresh 

Development of Business 
Competitiveness 2016 2019 Annual 

 Regeneration 

ED&R 
Strategy 

Refresh 

Increased employment and 
inward investment 2016 2019 Annual 

Irvine Vision 
Vision for the future of Irvine 
and framework for community 
involvement/ action 

2015 2025  
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Vacant and 
Derelict Land 
Strategy 

To secure the 
redevelopment or 
improvement of vacant and 
derelict land 

2014   

Local 
Transport 
Strategy 

To set out the strategic 
actions for improved 
transport connectivity and 
modal shift within North 
Ayrshire 

2015 2020 2020 

Naturally 
Active North 
Ayrshire 

To provide the strategic 
direction and vision for 
outdoor access and active 
travel  

January 
2015 January 2020 

January 
2020 

 Planning 

Local 
Development 
Plan 

To provide the land use 
framework for future 
development of North 
Ayrshire 

2014 2019 By 2019 

 Protective Services 

Joint Health 
Protection 
Plan 

Ensure resilience in 
responding to public 
health incidents 

2016 2018  

Private Water 
Strategy 

Ensure the safety and 
improvement of private 
water supplies 

2016   

Scottish 
Regulators 
Strategic Code 
of Practice 

Achieving sustainable 
economic growth within 
the regulatory 
frameworks 

2015   

 Employability & Skills 

Developing 
Scotland’s 
Young 
Workforce 

Positive destinations and 
careers for young people 2013 ongoing annually 
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Welfare 
Reform 

Support to secure 
employment for those 
affected by Welfare 
Reform 

2013 ongoing quarterly 

Economic 
Development 
and 
Regeneration 
Strategy 
Refresh 

Meeting Business Needs 
for skills 2016 2019 annually 

 
 

4.2 Connected Communities 
This service falls within the service delivery area of Audrey Sutton – Head of 
Connected Communities. 

Manager: John McKnight 
Community Development 

Number of Staff (FTE):  79 - combined 
Location: Cunninghame House and various 

locations 
  
Manager: Jim McHarg 

Community Empowerment and 
Participation 

Number of Staff (FTE): 79 - combined 
Location: Cunninghame House and various 

locations 
  
Manager: Rhona Arthur 

Information and Culture 
Number of Staff (FTE): 128 
Location: Cunninghame House and various 

locations  
  
Manager: Vacant 

Tourism/Visitor Economy 
Number of Staff (FTE): 3 
Location: Cunninghame House and various 

locations  
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4.2.1 Purpose 
 
Community Development works to ensure that individuals and groups, including 
young people, have the rights skills and opportunities to participate fully in their 
communities and to develop and promote citizenship, health, sport, well-being and 
civic pride. This includes opportunities for volunteering and to develop leadership 
skills. 

Community Empowerment and Participation supports the development of Locality 
Planning for the Community Planning Partnership, and the Community 
Empowerment Bill and the Strategic Learning Plan. This includes opportunities for 
community enterprise and participation in local democracy and community activity. 

Information and Cultural Services add value to people’s lives through participation in 
libraries, culture and the arts, heritage and museums, community facilities such as 
Saltcoats Town Hall and community centres, Eglinton Country Park, Children’s 
literacies and arts as well as health and wellbeing and play.  These services offer 
opportunities for life-enriching volunteering, digital participation, nurturing the 
creative industries and link strategically to employability, tourism, community and 
individual development and the health and wellbeing agenda. 

Tourism/Visitor Economy will develop a new tourism approach which establishes a 
North Ayrshire focus on marine and coastal tourism opportunities while continuing to 
develop a pan-Ayrshire collaborative approach to marketing and promotion and 
major projects through the Ayrshire Growth Deal. The team will support and promote 
the local tourism industry and events and develop places where people are proud to 
live and visit. This includes engaging with and consulting our residents and visitors to 
ensure services and activities are focussed on their needs. 

   

4.2.2 Activities 
 
The main activities of the service in 2016/17 will be: 

Community Development  

■ Active Communities Strategy 2016-2021 and Framework Plans 
■ Integration of sports development and Active Schools with KA Leisure to 

ensure better outcomes for schools and communities; 
■ The development of Community Sport Hubs; 
■ The refresh of the Sports Facilities Strategy 2016-2021 
■ Raising attainment in schools through participation in physical activity, sport, 

dance and drama 
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■ The development and delivery of the key priorities for children and young 
people, which are youth work, participation, citizenship, outdoor education 
and learning, including locality youth forums and European partnerships;  

■ Work with the third and voluntary sector to develop service provision in 
partnership with our communities; 

■ Support for locality partnerships; 
■ The ongoing development of the Arran Outdoor Education Centre. 

 
Community Empowerment and Participation  

■ The development of the locality approach, including participation and 
empowerment, which is key to ensuring that communities play a central role in 
placemaking and shaping local priorities. Connected Communities will play a 
key role in the development of community networks to ensure full local 
participation in the development of locality plans; 

■ Support for locality partnerships; 
■ The review and re-establishment of Community Councils; 
■ The introduction and establishment of Participatory Budgeting; 
■ Working in partnership with the third and voluntary sectors to identify more 

effective ways of delivering relevant services at a local level, including work 
with community associations; 

■ The delivery of Strategic Learning Plan, which includes literacy and digital 
participation. 

 
Information and Culture 

■ Information and Culture 
■ The development of an integrated, arms length approach to delivering 

libraries and cultural services; 
■ Development and delivery of library services to support reading and literacy 

development, lifelong learning and access to business community and health 
information, based on neighbourhood local requirements; 

■ Development of a cultural strategy; 
■ Launch of Saltcoats Town Hall and Irvine Townhouse and Portal as 

community venues; 
■ Development of community facilities such as halls and centres; 
■ CARIS childcare information service for Ayrshire, children’s literacies, play 

and parenting; 
■ Development and delivery of culture and the arts to widen participation and 

understanding and nurture networks to support local artists and creative 
industries; 
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■ Development and delivery of heritage and museums with partners and to 
widen understanding and participation, as well as conservation and 
promotion; 

■ Develop Eglinton Country Park through a Master Plan and contribute to Local 
Biodiversity Action Plan outcomes;  

■ Continued delivery of North Ayrshire Gaelic Language Plan; and 
■ Support for locality partnerships. 

 
Visitor Economy/Tourism 

■ Development of a new North Ayrshire and pan-Ayrshire collaborative tourism 
approach and action plan; 

■ Development of marine and coastal tourism offer for North Ayrshire and as an 
Ayrshire Growth Deal project; 

■ Development of an events strategy and forum; 
■ Review and implementation of the most effective approaches to service 

delivery to ensure support for the sector;  
■ Programme of engagement with and consultation residents and visitors to 

ensure services and activities are focussed on their needs. 

 

4.2.3 Key Partners 
 
The service actively works with our partners to plan, design and deliver improved 
services for our customers.  Our key partners are:  

We are working with To deliver Timescale 

 Community Development 

North Ayrshire Council 
Education and Youth 
Employment 

Delivery of accredited youth work  and 
Arran Outdoor Education Centre 
Programmes  

Ongoing 

sportscotland 
Active Schools Programme 

Education and Youth Employment 
2015-2019 

The Duke of Edinburgh’s 
Award Scheme Scotland 

D or E Award Scheme for young people 
aged 13 to 25 years. Ongoing 

Creative Scotland and 
local cultural partnerships  Ongoing 

KA Leisure Improved access to sport and physical Ongoing 
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activity 

Police Scotland Volunteering and Capacity Building Ongoing 

NHS Ayrshire & Arran Engagement and Consultation Portal Ongoing 

Sportscotland 
NAC/KA Partnership Agreement  

Active Communities Strategy 2016-2021 

2015-2019 

2016-2021 

 Community Empowerment and Participation 

The Ayrshire Community 
Trust (TACT) 

Volunteering and Capacity Building 

Engagement and Consultation Portal 
Ongoing 

Ayrshire College English for Speakers of Other 
Languages/Literacies/Employability Ongoing 

DWP (Job Centre Plus) Employment Hubs and Employment 
Support Projects Ongoing 

North Ayrshire Council 
Education and Youth 
Employment 

Strategic Learning Plan, Family Learning Ongoing 

Scottish Government Strategic Learning Plan Ongoing 

CPP partners, including 
internal NAC partners 

Locality Planning and Strategic Learning 
Plan Ongoing 

North Ayrshire 
communities, groups and 
individuals 

Locality Planning and Strategic Learning 
Plan Ongoing 

 Information and Culture 

NHS Ayrshire and Arran 
and Macmillan Cancer 
Information and Support 
Services 

Improved Wellbeing and Health 
Information in Libraries Ongoing 

Scottish Libraries and 
Information Council Library strategy and development Ongoing 

Job Centre Plus and local 
employability partners 

Digital access and Stevenston 
Employment Hub to mitigate impact of 
Welfare Reform 

Ongoing 
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Creative Scotland and 
local cultural partnerships Improved access to culture and the arts Ongoing 

TACT Increased opportunities for volunteering Ongoing 

Bord na Gaidhlig Development and implementation of 
Gaelic Plan Ongoing 

Out of School Care, 
schools, parenting and 
play groups 

Healthy Start, positive play and early 
intervention to improve children’s 
literacies 

Ongoing 

Ayrshire Youth Arts 
Network 

 ‘Time to Shine’ Scottish Youth Arts 
Strategy and improve access and 
participation in the arts for young people 
aged 0 - 25 across Ayrshire 

2014 - 
2017 

Museums and Galleries 
Scotland  
Museums Forum 

Going Further: the National Strategy for 
Museums and Galleries in Scotland and 
widen access to North Ayrshire heritage 

Ongoing 

Ayrshire Youth Arts 
Network 

 ‘Time to Shine’ Scottish Youth Arts 
Strategy and improve access and 
participation in the arts for young people 
aged 0 - 25 across Ayrshire 

Ongoing 

Ayrshire Archives Access to North, South East Ayrshire 
Council’s individual and joint collections Ongoing 

Historic Environment 
Scotland 

Significant historic collections and 
archives, and ancient buildings and sites 
of significant importance 

Ongoing 

 Tourism/Visitor Economy 

Visit Arran  Ongoing 

Visit Scotland 
Partnership with national agency to 
deliver digital marketing and promotion of 
regional tourism product 

Ongoing 

East Ayrshire Council Pan-Ayrshire collaborative relationship Ongoing 

South Ayrshire Council Pan-Ayrshire collaborative relationship Ongoing 

Ayrshire Golf Partnership with South Ayrshire Council Ongoing 

Industry partners Collaborative approach to tourism 
development Ongoing 

Scottish Enterprise Development of tourism opportunities Ongoing 
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4.2.4 Strategies 
The directorate has a range of strategies that set out what we want to achieve for a 
particular priority, outcome or targeted group within a planning period (3 years) 
including what we will do with our partner services and agencies to deliver those 
outcomes.  The following Services have responsibility for the development and 
implementation of the following strategies: 

Strategy 
Name 

Key Strategy 
Outcomes Start Date End Date Review 

Date 

 Information & Culture 

Library 
Strategy 

Improved library 
experiences;  

 

Increased customer 
satisfaction 

2014  Annual 

 Cultural 
Strategy 

Increased cultural 
participation locally;  

 

Improved access to  
information and skills for 
participants; 

 

Increased confidence 
and sense of connection 
to place. 

Under 
development   

Eglinton Park 
Master Plan 

Improve the ambition 
and sustainability, 
including infrastructure, 
of Eglinton Park visitor 
attractions 

2015 2020 Annual 

Play Strategy 

Develop and promote 
play in North Ayrshire, 
including building the 
capacity of partners 

2006  Annual 
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Community Development and Community Empowerment and Participation 

CLD 
Regulations 
2013 

 

Ensuring communities– 
particularly the 
disadvantaged – have 
access to the CLD 
support they need; 

Strengthening co-
ordination between the 
full range of CLD 
providers, ensuring that 
CPPs, local authorities 
and other providers of 
public services respond 
appropriately to the 
expectations set by the 
CLD plan. 

2013   

National Youth 
Work Strategy 
2014-19 

Ensuring young people 
have the best 
opportunities to 
participate in society 

2014 2019  

Statement of 
Ambition for 
Adult Learning 

Ensuring young people 
have the best 
opportunities to 
participate in society 

2015 2019 2018 

Community 
Empowerment 
Bill June 2015 

Communities are 
empowered to boost 
local democratic 
participation, increase 
confidence and skills 
among local people 

2015   

North Ayrshire 
Community 
Learning and 
Development 
Plan 

Improved life chances 
and stronger more 
resilient communities 

Sep 2015 2018 2016 
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Community 
Asset Transfer 
Strategy 

Building the capacity and 
confidence of community 
organisations and groups 
to explore the potential to 
undertake local 
management of 
Community buildings and 
facilities 

   

North Ayrshire 
Active 
Communities 
Strategy 2016-
2021 

Opportunities – to 
continue to promote and 
provide opportunities for 
participation in regular 
physical activity and 
sport for the community 
of North Ayrshire. 

2016 2021 2018 

North Ayrshire 
Council, 
sportscotland 
Partnership 
Agreement 
2015 - 2019 

Ensuring there are more 
and higher quality 
opportunities to 
participate in sport 

2015 2019 2017 

 Tourism/Visitor Economy 

ED&R 
Strategy 

Refreshed North 
Ayrshire approach to 
marine and coastal 
tourism 

In 
development Ongoing  

North Ayrshire 
Tourism Action 
Plan 

 North Ayrshire action 
plan and pan-Ayrshire 
collaborative approach 

In 
development Ongoing  

Ayrshire 
Growth Deal 

Ayrshire maritime 
tourism projects 

In 
development Ongoing  

Awakening the 
Giant – Marine 
Tourism 
Strategy for 
Scotland 

Framework for marine 
tourism developments 2015 Ongoing  
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5 Our Journey from Good to Great  
We believe in continual improvement and constantly look to develop what we do for 
the community as well as ensure that we provide value for money.  To achieve this 
improvement we seek information from our community about their satisfaction and 
encourage feedback from our staff, and partner organisations.   

We gather information and undertake a range of audits and self-assessments, by 
external bodies and internally.  In November 2015 we carried out a self-assessment 
using an EFQM Enabler Map approach and this, together with the Peer Review 
Meetings has helped to provide a systematic approach and robust assessment of the 
new Directorate. This has been used to assist us to understand our strengths and 
identify areas for improvement and inform our plans. 

Our journey from Good to Great will also involve reshaping our finances, exploring at 
new models for service delivery and reforming the way we work.  We want to do that 
by working with the public, North Ayrshire businesses, and other public bodies, and, 
of course, our staff. We have set up an Employee Engagement Forum, with 
representation from across the Directorate to ensure that there is a clear, formal 
mechanism to gather staff ideas and views. 
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■ Implement our locality planning approach, to ensure that communities are involved in decision making, by 
establishing 6 Locality Partnerships  

■ Develop 6 Locality Plans 
■ Review and support Community Councils 
■ Support and develop community capacity, empowerment and leadership, including work with young people, 

citizenship, participation and enterprise 
■ Continue to implement our Young People’s Citizenship and Participation Strategy 
■ Work with Scottish Government to create and pilot a diagnostic tool to assist in developing our approach to 

inclusive growth 
■ Work closely with communities and making better use of evidence to identify the most vulnerable and to put in 

place mechanisms and development opportunities to reduce the impact of welfare reform and poverty 
■ Develop and implement our Financial Inclusion Strategy 
■ Nurture and support arts, sports, cultural and heritage opportunities to increase civic pride 
■ Promote healthy and active lifestyles to increase health and well-being and to develop participation in sport 

 ■ Develop placemaking approach 
■ Relaunch the North Ayrshire and collaborative pan-Ayrshire tourism approach 
■ Reshape the North Ayrshire regeneration approach (post URC) 
■ Develop structures for management and ownership of URC acquired assets 
■ Delivery of a URC legacy plan 
■ Town centre footfall 

 

 

■ Submission of Ayrshire Growth Deal prospectus 
■ Submission of Ayrshire Growth Deal outline business case 
■ Development of Ayrshire Growth Deal projects 
■ Implement and manage the skills pipeline (£5M ESF project) 
■ Roll out network of employability hubs and integrate into pipeline 
■ Submit funding application and, if successful, implement financial inclusion strategy 
■ Produce new North Ayrshire socio-economic briefing 
■ Revolutionise business support through Team North Ayrshire 

  

G
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d 
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■ Enable the provision of commercial development within strategic investment sites that will provide the right 
support for inward investment, business expansion and inclusive growth 

■ Develop a process for establishing participation requests 
■ Introduce Participatory Budgeting 
■ Launch and implementation of new social enterprise strategy and action plan 
■ Transition Children and Families outreach service into information and advice service 
■ Delivery of e-Buildings Standards in conjunction with Scottish Government 
■ Maintain performance in the decision times on planning applications 
■ Develop and action plan of projects across the Directorate resulting from the Lean Six Sigma training 
■ Develop and implement the external funding strategy 
■ Develop suite of customer satisfaction and stakeholder perception measures 

 ■ Implement recommendations of Modern Apprentice review and meet annual target for new starts 
■ Integrate cultural, leisure and sports development with arms-length organisation 
■ Achieving our 2020 Challenge: Meeting customer expectations by delivering excellent and innovative services 

in challenging times 
■ Improving our Employee Engagement   
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5.1 Managing our Risks  
 
We start our planning journey by assessing our risks.  We use information from past 
performance to learn for the future.  This includes information from our analysis 
following incidents, reviews undertaken by statutory bodies such as the Accounts 
Commission and feedback from the public, North Ayrshire businesses and, of 
course, our staff. 

We also try to anticipate what will happen in the future, for example changes in 
legislation, the population and the economic situation. 

Key risks are identified, recorded and monitored within the Council’s risk register. 

This plan tells you what our risks are, how we have identified them and how we 
intend to reduce them to help us improve the lives of North Ayrshire people and 
develop stronger communities. 

The risks for Economy and Communities are: 

 
■ E&C-1 Economic Inequalities  
■ E&C-2 Partnership Working 
■ E&C-3 Community Empowerment and Capacity Building 
■ E&C-4 Arran Outdoor Education Centre 

Further details can be found in appendix 7. 

 

5.2 Equalities  
Economy and Communities is committed to fulfilling its statutory duty when 
developing policies and delivering our services.  The Council has a framework in 
place for carrying out Equality Impact Assessments (EIAs) to ensure that there is no 
discrimination against any of the different groups (under the protected 
characteristics) within the community and that equality is promoted.  It is important 
that Equality Impact Assessments are carried out in the early development stages of 
a new policy or procedure. 

By carrying out EIAs when developing policies, we will: 

■ Improve the quality of services by making sure they are suitable and 
accessible to everyone. 

■ Identify any possible discrimination which may exist and means of overcoming 
these; 

■ Help to develop good practice and achieve best value; 
■ Promote equal opportunities and good relations between groups. 
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Equality Outcomes Actions being taken to support the 
delivery of Equality Outcomes 

Encouraging more disabled people 
into work and training 

Supporting uptake of opportunities 
through Employability Hubs 

 

The incidence of violence against 
women is reduced 

Joint work on new Strategy 

The incidence of hate crime is 
reduced 

Partnership activities with Police 
Scotland 

Older people are more active and 
independent in their communities 

Path networks are improved for all 
abilities access for active travel, 
everyday journeys and recreation; 
activities are developed by the 
Connected Communities to prevent 
isolation and to increase mental and 
physical activity  

Vulnerable people have improved 
access to financial advice, services 
and products 

Addressed in part by actions 
undertaken in response to Welfare 
Reform  

More young people are leaving 
schools for positive, sustained 
destinations 

Joint work with Education and Youth 
Employment to ensure not just the 
first positive destination but the 
subsequent destinations for training 
and employment 

Pupils feel safer in schools Support 14 Healthy Start Clubs; 
establishment of youth participation 
strategies in schools 

More Council employees are 
working flexibly 

Provide access to computers and wi-
fi through libraries 

Employees are able to respond 
more confidently and appropriately 
to the needs of colleagues and 
customers 

Participate in Customer Services 
Forum and support the 
implementation of the Customer 
Charter 

Take part in learning and 
development opportunities and PPD 
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5.2.1 Equality Impact Assessments 
The directorate has completed Equality Impact Assessments for new or revised 
policies and procedures relating to: 

■ LGBT Charter Mark and LGBT Youth Provision  
■ Children and families – Literacies, Play and Health and Wellbeing 
■ Healthy Start   
■ Library Opening Hours 

 

6 Delivery 
Details of the actions that the directorate will deliver during 2015/2018 are shown 
within this section, together with the associated performance indicators and risks.  In 
line with the rest of the plan, the actions and indicators are linked to the Good to 
Great themes and associated areas of focus.  

Directorate performance can also be measured and compared through the Local 
Government Benchmarking Framework (LGBF) which scrutinises areas such as cost 
and customer satisfaction in Libraries, Museums & Galleries, Parks & Open Spaces, 
Trading Standards & Environmental Health, Leisure Services, Economic 
Development 

A further indication is External Recognition and Awards which are monitored and 
reported monthly within the corporate framework and available on the Council 
website.
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6.1 Performance Indicators 
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Good to Great 
Themes 

Indicator 
Ref 

Indicator 
Description 

Actuals 

Benchmark 

Targets 

Lead Service 
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13/14 14/15 15/16 15/16 16/17 17/18 

2        CC_03 

The number of local 
and neighbourhood 
plans agreed by 
communities 

 n/a  n/a     25 25 28 31 Connected 
Communities 

2  
    CC_04 

The number of 
community 
management and 
ownership 
initiatives 

 n/a   n/a  3 1 3 5 5 Connected 
Communities 
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Good to Great 
Themes 

Indicator 
Ref 

Indicator 
Description 

Actuals 

Benchmark 

Targets 

Lead Service 
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13/14 14/15 15/16 15/16 16/17 17/18 

2      CC_05 

The number of 
people who are 
accessing the 
opportunities and 
support they need 
in their local area 

n/a  n/a  799 799 1000 1100 1150 Connected 
Communities 

1         SP_DE_08 

Unemployed people 
participating in 
council 
funded/operated 
employability 
programmes 

n/a  n/a   1,263     1435 1435 Economic 
Growth 

1         SP_DE_A03 

Number of 
Economic Growth 
clients entering 
employment 
through Economic 
Growth sponsored 
initiatives 

 1,119 962      750  765 765 Economic 
Growth 
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Good to Great 
Themes 

Indicator 
Ref 

Indicator 
Description 

Actuals 

Benchmark 

Targets 

Lead Service 
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13/14 14/15 15/16 15/16 16/17 17/18 

1      EG20 

Number of 
unemployed people 
registered with 
employability hubs 

 n/a n/a n/a    n/a 900 1200 Economy & 
Communities 

1         
SP_FCS_P
_B01 

Number of modern 
apprentices on 
North Ayrshire 
Council 
programmes at 31 
March 

 140 103       85 85 Economic 
Growth 

3         CC_01 

The number of 
participants 
accessing learning 
opportunities whose 
confidence, 
knowledge and 
skills has improved 
as a result 

 n/a n/a     400 400 400 Connected 
Communities 

1,2      EG_13 

Tourism bed nights 
within North 
Ayrshire have 
increased 

 n/a n/a  496,0
00 496,000   489,600   Connected 

Communities 
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Good to Great 
Themes 

Indicator 
Ref 

Indicator 
Description 

Actuals 

Benchmark 

Targets 

Lead Service 
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13/14 14/15 15/16 15/16 16/17 17/18 

1,2      
SOA_WNA
15 

Tourism visitor 
numbers 

 1,123
,960       1,171,3

33  
1,171,33

3   Connected 
Communities 

1  
      EG21 

Number of jobs 
created by business 
in North Ayrshire 
supported by 
Business 
Development 

n/a  n/a n/a    n/a 333 333 Economic 
Growth 

1  
      EG22 

Number of 
businesses actively 
account managed 
by Business 
Support and 
Development 

n/a   n/a   n/a     n/a  215 235 Economic 
Growth 

1        EG23 

Number of 
businesses 
receiving support 
from Business 
Support and 
Development 

n/a  n/a n/a    n/a 400 400 Economic 
Growth 
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Good to Great 
Themes 

Indicator 
Ref 

Indicator 
Description 

Actuals 

Benchmark 

Targets 

Lead Service 
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13/14 14/15 15/16 15/16 16/17 17/18 

2      CC_09 

Number of 
volunteers who are 
active in 
Community and 
Culture and Third 
Sector Interface 
activities 

 n/a  n/a   7585 7000 7000 7000 7000 Connected 
Communities 

1      EG24 Sqm of business 
space created n/a  n/a  n/a   n/a   Economic 

Growth 

1&2      SP_DE_05 
Hectares of 
vacant/derelict land 
developed 

n/a 8.24      Economic 
Growth 

1      EG25 
Number of jobs 
forecast through 
secured investment 

n/a  n/a  n/a   n/a   Economic 
Growth 

Enabler      EG26 
Value of investment 
secured for North 
Ayrshire 

n/a  n/a  n/a   n/a   Economic 
Growth 
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Good to Great 
Themes 

Indicator 
Ref 

Indicator 
Description 

Actuals 

Benchmark 

Targets 

Lead Service 
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C
om

m
un

iti
es
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13/14 14/15 15/16 15/16 16/17 17/18 

1      SOL_C&L0
5b 

% of adults satisfied 
with parks and 
open spaces 

93% 93%      
Place / 

Connected 
Communities 

1-5      SENV05a 
Cost of Trading 
Standards per 1000 
population £ 

£5,43
3.83 

£5,02
7.48      Economic 

Growth 

1-5      SENV05b 

Cost of 
Environmental 
Health per 1,000 
population £ 

£13,8
62.11 

£11,8
35.84      Economic 

Growth 

4      SOL_C&L01 
Cost per 
attendance at 
sports facilities £ 

£2.28 £2.15      
KA Leisure / 
Connected 

Communities 

1, 2 & 3      SOL-
C&L02 

Cost per library visit 
£ £1.57 £1.52      Connected 

Communities 
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Indicator 
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13/14 14/15 15/16 15/16 16/17 17/18 

2 & 3      SOL_C&L03 Cost per museum 
visit £ £0.16 £0.38      Connected 

Communities 

1, 2 & 3      SOL_C&L0
5a 

% of adults satisfied 
with libraries 93% 93%      Connected 

Communities 

2 & 3      SOL_C&L0
5c 

% of adults satisfied 
with museums and 
galleries 

85% 79%      Connected 
Communities 

4      SOL_C&L0
5d 

% of adults satisfied 
with leisure facilities 83% 72%      

KA Leisure / 
Connected 

Communities 

2  
      CC_02 

Number of 
community groups 
accessing support 
and guidance 
provided by 
Connected 
Communities 

n/a   n/a   588 500 500 500 525 Connected 
Communities 
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Good to Great 
Themes 
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Ref 

Indicator 
Description 

Actuals 

Benchmark 
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Lead Service 
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13/14 14/15 15/16 15/16 16/17 17/18 

3        CC_08 

Number of adults 
accessing adult 
learning 
opportunities 
provided by 
Connected 
Communities 

 n/a  n/a   63588 60000 45,000 37,500 35,000 Connected 
Communities 

2        SP_ES_P_
A13 

Number of 
participants 
accessing 
Connected 
Communities youth 
programmes - 
Youth work 

 8,620 25,220   29,392 25,000 25,000 25,000 Connected 
Communities 

1       EG27 
% of Customers 
Satisfied with 
Planning Services 

 n/a  n/a    n/a    n/a  50% 50% Economic 
Growth 

1-5      EG_10 Town centre footfall n/a  
345,319 

(Q4 
only) 

 1.393m 1.393m 1.395m  Connected 
Communities 
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Good to Great 
Themes 

Indicator 
Ref 

Indicator 
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Actuals 

Benchmark 

Targets 
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13/14 14/15 15/16 15/16 16/17 17/18 

Enabler          EC_03 
Sickness absence 
days per employee 
(E&C) per FTE 

n/a   n/a   7.52 5.5 7.52     Economy & 
Communities 

Enabler          EC_05 
Employee 
engagement level 
(E&C) 

n/a   n/a   77.3% 75% 77.3%     Economy & 
Communities 

Enabler          EG_11 Leverage of 
External funding  n/a  £1.9m   £1.9m       Economy & 

Communities 
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6.2 Actions  

Strategic 
Priorities 

Good to Great Themes 

Action 
Reference Action Description What success will  

look like 
Lead 

Service 
Linked to 

Risk 

Pe
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s 
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m
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1      E&C_16/17_A01 Submission of Ayrshire 
Growth Deal 
prospectus 
 

A successful funding 
application 

Economic 
Growth 

1,2 

1      E&C_16/17_A02 Submission of Ayrshire 
Growth Deal outline 
business case 

A successful funding 
application, wide range of 
partners, agreed 
governance  and clear 
implementation plans 

Economic 
Growth 

1,2 

1      E&C_16/17_A03 Development of 
Ayrshire Growth Deal 
projects 

Agreed projects with a 
wide range of partners 
and clear implementation 
plans 

Economic 
Growth 

1,2 

1      E&C_16/17_A04 Enable the provision of 
commercial 
development within 
strategic investment 
sites that will provide 
the right support for 
inward investment, 
business expansion 
and inclusive growth 

Increased number of 
businesses and increased 
jobs 

Economic 
Growth 

1,2 
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Strategic 
Priorities 

Good to Great Themes 

Action 
Reference Action Description What success will  

look like 
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2      E&C_16/17_A05 Implement our locality 
planning approach, to 
ensure that 
communities are 
involved in decision 
making, by establishing 
6 Locality Partnerships 
 

Each neighbourhood will 
have a programme of 
meetings and consultation 
events will be held 
regularly and will be 
supported by a cross 
section of the community 

Connected 
Communities 

2,3 

2      E&C_16/17_A06 Develop 6 Locality 
Plans 
 

Each neighbourhood will 
have clear plans in place 

Connected 
Communities 

2,3 

2      E&C_16/17_A07 Introduce Participatory 
Budgeting 

A range of PB projects 
and partnerships, with 
community interest in 
further PB 

Connected 
Communities 

2,3 

2      E&C_16/17_A08 Review and support 
Community Councils 

Links to Locality 
Partnerships and  
revitalised Community 
Councils 

Connected 
Communities 

2,3 
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Strategic 
Priorities 

Good to Great Themes 

Action 
Reference Action Description What success will  

look like 
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2      E&C_16/17_A09 Support and develop 
community capacity, 
empowerment and 
leadership, including 
work with young 
people, citizenship, 
participation and 
enterprise 

An increased leadership 
base will be developed in 
communities, and strong 
links will be forged with 
individuals and groups in 
communities leading to 
increased productivity in 
terms of projects, 
businesses and events 

Connected 
Communities 

2,3 

      E&C_16/17_A10 Continue to implement 
our Young People’s 
Citizenship and 
Participation Strategy 

Increased levels of 
participation 

Connected 
Communities 

2,3 

2      E&C_16/17_A11 Develop a process for 
establishing 
participation requests 

A clear process for 
identifying, measuring, 
supporting and reporting 
participation requests is 
made developed and 
promoted 

Connected 
Communities 

2,3 
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Strategic 
Priorities 

Good to Great Themes 

Action 
Reference Action Description What success will  

look like 
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2      E&C_16/17_A12 Work with Scottish 
Government to create 
and pilot a diagnostic 
tool to assist in 
developing our 
approach to inclusive 
growth 
 

Clear approach with 
effective tool 

Economic 
Growth 

1,2 

2      E&C_16/17_A13 Working closely with 
communities and 
making better use of 
evidence to identify the 
most vulnerable and to 
put in place 
mechanisms and 
development 
opportunities to reduce 
the impact of welfare 
reform and poverty 

Implementation of 
partnership approaches 
mitigating against social 
and economic pressure; 
so vulnerable individuals 
and communities feel 
supported and enabled to 
make choices 

Economic 
Growth 

1,2 

2      E&C_16/17_A14 Implement and 
manage the skills 
pipeline (£5M ESF 
project) 
 

Implementation of 
planned project 

Economic 
Growth 

1,2 
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Strategic 
Priorities 

Good to Great Themes 

Action 
Reference Action Description What success will  
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2      E&C_16/17_A15 Roll out network of 
employability hubs and 
integrate into pipeline 
 

Increased number of hubs 
and clients, supported by 
a wide range of partners 

Economic 
Growth 

1,2 

2      E&C_16/17_A16 Implement 
recommendations of 
Modern Apprentice 
review and meet 
annual target for new 
starts 
 

Number of Modern 
Apprenticeships and 
increased skills 

Economic 
Growth 

1,2 

1-5      E&C_16/17_A17 Submit funding 
application and, if 
successful, implement 
financial inclusion 
strategy 
 

Implemented Financial 
Strategy and increasing 
number of clients 

Economic 
Growth 

1 

1-5      E&C_16/17_A18 Produce new North 
Ayrshire socio-
economic briefing 

Biannual reports Economic 
Growth 

1 

1-5      E&C_16/17_A19 Develop placemaking 
approach 
 

Number of projects and 
engaged communities 

Economic 
Growth 

1, 2 & 3 
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Strategic 
Priorities 

Good to Great Themes 

Action 
Reference Action Description What success will  

look like 
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1-5      E&C_16/17_A20 Launch and 
implementation of new 
social enterprise 
strategy and action 
plan 

Implemented social 
enterprise strategy and 
increasing number of 
clients 

Economic 
Growth 

1 

1-5      E&C_16/17_A21 Relaunch the North 
Ayrshire and 
collaborative pan-
Ayrshire tourism 
approach 

Increased number of 
visitors to North Ayrshire, 
Increased tourism 
partners 

Connected 
Communities 

1,2 

      E&C_16/17_A22 Revolutionise business 
support through Team 
North Ayrshire 

Significant increase in 
business growth in North 
Ayrshire 

Economic 
Growth 

1,2 

1-5      E&C_16/17_A23 Integrate cultural, 
leisure and sports 
development with 
arms-length 
organisation 

Agreed Business Plan, 
TUPE of staff 

Connected 
Communities 

3 

1-5      E&C_16/17_A24 Reshape the North 
Ayrshire regeneration 
approach and structure 
(post URC) 

Integrating our 
approaches for tourism, 
business development, 
land use, investment and 
community involvement 

Economic 
Growth 

1,2 
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Strategic 
Priorities 

Good to Great Themes 

Action 
Reference Action Description What success will  

look like 
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1-5      E&C_16/17_A25 Develop structures for 
management and 
ownership of URC 
acquired assets 

 Economic 
Growth 

1,2 

1-5      E&C_16/17_A26 Delivery of a URC 
legacy plan 

 Economic 
Growth 

1,2 

2      E&C_16/17_A27 Transition Children and 
Families outreach 
service into information 
and advice service 
 

Effective information and 
advice service 

Connected 
Communities 

1,2 

1-5      E&C_16/17_A28 Achieving our 2020 
Challenge: Meeting 
customer expectations 
by delivering excellent 
and innovative services 
in challenging times 

Efficient and effective 
servicesTop quartile 
performance High 
customer satisfaction 
levels 

Economic 
Growth / 

Connected 
Communities 

1-4 

2-5      E&C_16/17_A29 Nurture and support 
arts, sports, cultural 
and heritage 
opportunities to 
increase civic pride 

Increased participation in 
cultural and heritage and 
sports, leading to higher 
levels of satisfaction, 
confidence and wellbeing 

Connected 
Communities 

2,3 
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Priorities 

Good to Great Themes 

Action 
Reference Action Description What success will  

look like 
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2-5      E&C_16/17_A30 Promote healthy and 
active lifestyles to 
increase health and 
well-being and to 
develop participation in 
sport 

Increased participation in 
cultural and heritage and 
sports, leading to higher 
levels of satisfaction, 
confidence and wellbeing 

Connected 
Communities 

2,3 

1-5      E&C_16/17_A31 Delivery of e-Buildings 
Standards in 
conjunction with 
Scottish Government 

Higher levels of 
satisfaction 

Economic 
Growth 

1,2, & 3 

1-5      E&C_16/17_A32 Maintain performance 
in the decision times on 
planning applications 
 

Higher levels of 
satisfaction 

Economic 
Growth 

1,2, &3 

1-5      E&C_16/17_A33 Improving our 
Employee Engagement 

Reduced sickness 
absence 
Increased levels of 
Employee Engagement in 
annual survey 

Economic 
Growth / 

Connected 
Communities 

1-4 

1-5      E&C_16/17_A34 Develop and action 
plan of projects across 
the Directorate 
resulting from the Lean 
Six Sigma training 

Clear action plan and 
project delivery 

Economic 
Growth / 

Connected 
Communities 

1-4 
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1-5      E&C_16/17_A35 Develop and 
implement the external 
funding strategy 
 

Clear action plan and 
project delivery 

Economic 
Growth / 

Connected 
Communities 

1-4 

1-5      E&C_16/17_A36 Develop suite of 
customer satisfaction 
and stakeholder 
perception measures 

Clear action plan and 
project delivery 

Economic 
Growth / 

Connected 
Communities 

1-4 
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7 Risk Appendix  
 

Risk Code & Title E&C -1 Economic Inequalities Current Risk Matrix 

Risk 

North Ayrshire has for a sustained period of time experienced a continued increase in the level of unemployment 
and number of residents receiving key benefits. The economic downturn makes the interventions required by the 
Council, to halt and reverse this trend, both more difficult and of greater importance. Proposed welfare reforms, 
including the introduction of Universal Credit, will exacerbate local needs placing greater demands upon Council 
Services at a time when budgets are under significant pressure. A focus on economic regeneration and effective 
targeting of resources is essential to maximise opportunity and minimise the impact of the current economic 
climate on our communities.  

Consequence 
The risk is that failure to address the current challenges will result in increased levels of deprivation, failure to 
improve the health and wellbeing of our communities and higher demand for Council Services. 
 

Current Risk Score 

Current Controls 

The Council is lobbying for resources at a national level through the Ayrshire Growth Deal, and is prepared to 
better target local resources, in recognition of the particular challenges facing North Ayrshire. This will drive a 
new capital programme of investment designed to regenerate North Ayrshire towns is also being delivered. The 
Council has developed a strategy to tackle inequalities and is developing a Financial Strategy. Stevenston 
Employability Hub has opened and more Hubs are planned to support those accessing welfare benefits and 
seeking work. The Economic Regeneration Strategy has been refreshed to target resources to prioritised areas 
of development by working in partnership with other stakeholders. A new employment offer to focus on 
supporting residents into work led to increased focus on business development and in particular to the 
introduction of Team North Ayrshire which aims to make the most of partner resources across North Ayrshire and 
with a particular focus on Growth companies. As well as a marketing campaign to promote North Ayrshire as a 
place to live, work and invest. Development of a new business support offer aimed at supporting existing 
businesses to grow. A clear focus on targeted skills and employment provision to meet the needs of local 
companies is also being agreed and an International Strategy is being implemented.  

18 
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Risk Code & Title E&C-2 Partnership Working Current Risk Matrix 

Risk The risk to the service relates to the continued financial and funding pressures on partners which could be 
detrimental to effective partnership working. 

 
Consequence This could result in the authority not realising the benefits realised through effective partnership working. Current Risk Score 

Current Controls 

Connected Communities has continued to work closely with a wide range of partners in all areas of work and 
within the Community Planning Partnership. NAC staff are sensitive to the pressures of partner organisations 
and intervene where advice or support can be of assistance. For example, regular contact is kept with CPP 
partners, Out of School Care organisations, Sport Clubs and Healthy Start Clubs so that issues are identified 
and problems addressed with partnership input, where appropriate. The development of the ‘Cultural Strategy’ 
for North Ayrshire and work with Creative Scotland continues to develop the ‘Place Partnership’ which will 
deliver funding and strong cultural networks for the creative industries in North Ayrshire. Joint planning with 
providers of community based adult learning programmes is embedded at all levels and learners have a clear 
understanding of what's available in North Ayrshire branded learning centres. 
 

9 
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Risk Code & Title E&C-3 Community Empowerment and Capacity Building Current Risk Matrix 

Risk 

The risk facing the authority is that the community benefits expected from the implementation of the Community 
Empowerment Act will not be developed as expected. 
 
Varying levels of support are required to empower community groups and organisations across the authority to 
achieve their aspirations. This support is being identified and resourced within the Council and the Community 
Planning Partnership. 
 
The development of community capacity and appropriate support mechanisms to allow local communities to 
determine their own objectives and have their voices heard in the planning and delivery of services is a key 
priority of North Ayrshire Council. The ability of communities and organisations to do this varies and the Council 
is committed to providing the appropriate support, according to local need, to ensure that communities are able 
to achieve their potential in this challenging economic climate. 
 
During 2015/16, the Council supported 6 locality planning workshops to assist with the development of the 
CPP’s Locality Partnerships (also see ‘Health Inequalities’ risk above). These workshops were well supported 
by a wide range of groups and individuals and specifically discussed co-design and co-production of local 
services. The workshops have cemented readiness in locality for the new Partnerships to be launched at the 
beginning of 2016/17 and agreements have been reached on Terms of reference, planning and reporting and 
governance structures. 
 
Consultation and engagement with local communities was successfully completed in relation to the Irvine 
Vision, planning for the Townhouse and Portal in Irvine, changes to library opening hours and the Employability 
Hub at Stevenston Library. 

 

Consequence 
This could potentially lead to some communities having greater influence in the planning and delivery of 
responsive services at the expense of others. The potential also exists for a difference between what the 
Council desires in terms of community ownership of assets and what communities themselves feel able and 
prepared to commit to and the agenda losing impetus.  

Current Risk Score 

Current Controls 

Officers have been identified to work with Locality Partnership groups to ensure priorities are identified and 
action plans developed which are fair and achievable. Participatory Budgeting will be piloted in early 2016/17. 
Key groups are supported by officers, partnership groups and the Ayrshire Community Trust to identify their 
goals. Development and publication of guidance to support staff and community organisations in successfully 
completing ‘Asset Transfer’ requests, which has been used to support a number of community groups in 
preparing for asset transfer options or developing new projects across the area. 

12 
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Risk Code & Title E&C-4 Arran Outdoor Education Centre Current Risk Matrix 

Risk 

There are three types of risks associated with the AOEC. The first is the service specific risk to users of the 
centre, predominantly children and young people from North Ayrshire schools, but increasingly including a 
range of family groups and other visitors.  
 
The second type of risk is that the centre is the resilience centre for the island, with one of the main generators 
in case of an adverse scenario e.g. extreme weather, and the centre being unusable for any reason would 
affect this status. 
 
The third type of risk is reputational damage following a serious incident involving users at the centre. 
 

 

Consequence 

One risk is that the centre activities, predominantly outdoor and physical, should result in an accident; the 
second is that the centre should become uninhabitable through accident/fire/incident, and that accommodation 
would require to be found on Arran for more than 40 centre users. 
 
In the case of the resilience centre status, the island would lose one of its main support centres for any civil 
contingency that might arise. 
 
Should the centre become unusable for an extended period of time an alternative delivery programme would be 
required to maintain service and workforce employment. 
 

Current Risk 
Score 

Current Controls The centre adheres to stringent health and safety and risk assessment procedures. Staff have a range of 
advanced qualifications and building standards go beyond current requirements. 12 
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